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February 13, 2012
To:  FY 2012 Basic Academy Attendee
Subject:  Basic Academy 58 
Dear Attendee.

Congratulations on your acceptance into the National Wildland Fire Apprenticeship Program.  The following information should help you get acquainted with the program, and the requirements for Basic Academy which is held at the Wildland Fire Training Center in McClellan, California.

Academy                    Date           

Check-In

Orientation

Basic Academy 58     Mar 4 - Mar 30  
1400-1630

1700-1900 (approx.)
The facility is located in North Sacramento just off of Interstate 80 and Watt Avenue.  Map and directions are available in pre-work section of the program web site www.wfap.net.  All students will be required to stay at the dorms Monday-Friday with meals being provided in lieu of per diem.  Attendees will be responsible for purchasing their own meals Saturdays and Sundays, and therefore entitled to per diem.  No check-in prior to Sunday at 1400 will be allowed without prior notification and arrangements.  Those arriving by air on Saturday will have housing available for that evening as long as prior arrangements have been made with the WFAP.
What to Bring  

In addition to the field gear and uniforms listed below, please bring the following: 


    -  Incident Response Pocket Guide
-  Compass (smoke chaser type)

-  GPS (if available)


    -  Pens, pencils, writing paper


    -  Personal toiletries including a towel


    -  Casual wear appropriate for evenings and weekends


    -  Good running shoes and clothing required for physical training and recreation

-  All study/pre-work materials included in this letter
Program Orientation 

If you have not been contacted already, the Regional Coordinator or Apprenticeship Unit Manager will contact you soon regarding the administrative requirements of the program.  This individual will be your contact for the program.  They will explain the requirements of the program to you including your Training, Mobility, and Department of Labor Agreements.

Drug Testing 

Drug testing requirements vary by Agency.  Your Regional Coordinator or Unit Manager will inform you of the drug testing requirements/policies set forth by your Agency.

Uniforms & Field Gear 

The Academy stresses a professional appearance, so having a full uniform complement is required.  Additionally, your uniform must always be cleaned and pressed.  There are irons available in each dorm, and there are several dry cleaners in the area.  A dirty, wrinkled, and/or incomplete uniform is unacceptable.  There will be frequent uniform inspections to ensure uniform requirements are being adhered to.  
Your Regional Coordinator or Unit Manager is aware of the uniform & field gear requirements.  It is your responsibility to work with this individual to procure uniforms, name plates, agency badge and field gear prior to arriving at the academy.  A list of required uniform components & field gear is listed below.  

Field Gear Requirements


1 each - helmet, safety w/chinstrap


1 pair - goggles or safety glasses


1 pair - gloves


1 each - IA pack (Mystery Ranch, Eagle, FSS, Hotline, etc.)


1 each - fire shelter w/case  

4-6 each - canteen, 1 qt.


1 each - headlamp w/batteries


1 each - kit, first aid, individual


1 pair - ear plugs


1 each - file, 10" w/handle and guard


1 each – nomex fire shirt


1 pair - nomex fire pants


1 set - rain gear 


1 pair – leather boots, minimum 8” height w/vibram soles

Field exercises will require nomex pants and shirt, and full field gear (IA pack, gloves, helmet,etc).  Your leather, 8” vibram sole fire boots are also required.

Required Uniform Components for all Apprentices


2 each – short sleeve uniform shirt


1 each – long sleeve uniform shirt

2 pair – field uniform trousers (not nomex)
 
2 each – name plate (1 ea. for shirt and jacket)


1 each – agency badge


1 each – uniform belt (black or brown leather, not cloth or web)


1 each – agency tie (clip on or traditional style)


1 pair – professional dress shoes (black or brown leather, no sports/skating shoes or clog 



style)

 
1 each – Agency Jacket (3-season, rain, fleece, or Gortex) 

Optional Uniform Components( BLM and Forest Service)

Agency ball cap or beanie (non-agency ball caps are not allowed—any hat with your 

Module or forest/district name on it)

It can be rainy and cold in the Sacramento area from January through May.  Make sure to have the season-appropriate uniform components.

Non-agency jackets are not allowed in the training center (for example: your fire module Carhartt, forest safety award fleece, etc).  While we realize it is sometimes cold or rainy, your non-agency coat/jacket is not part of the agency uniform.  It may be worn up to the doors of the training center, but like all hats, must be removed when you enter the academy building. 

Be aware that the weather can be unpredictable.  Make sure you have the appropriate clothing for all field exercises, whether it is warm or cold and rainy.
 Physical Fitness 

During your time at the Academy we will introduce various fitness programs and philosophies.  To prepare yourself, please refer to Fitness and Work Capacity, 2nd Edition and Introduction to FireFit (pdf downloads are available in pre-work section).  Following the fitness philosophies of these two documents will assure your success in physical fitness.  

You are expected to arrive in a physical condition that allows you to perform the duties of a firefighter and fully participate in all physical training and field exercises.  We will test everyone at the beginning and ending of the academies to ascertain fitness levels.  The new physical fitness standard for the Academy is the Fitness Challenge established by the BLM National Fire Operations (see below for testing standards).  It is important to show up healthy and uninjured so we can help you build a good foundation of fitness.  If you have an injury or ailment that would prevent you from participating in fitness activities or field exercises, tell your Fire Management before you show up to the Academy!  If you arrive unable to fully participate you will be required to return home and complete the Academy at a later date.  Attached you will find a physical training log.  This will be collected by your crew boss during orientation.
Bring good running shoes –  not cross-trainers or basketball shoes.  Arriving physically fit and with good running shoes will help prevent injuries.  In addition to your normal physical fitness program, try running on pavement twice a week prior to arrival at the Academy.  This will help you be prepared for your physical training during the academy. 

The Work Capacity Test (Pack Test) must be successfully completed in 45:00 minutes or less prior to arrival at the Academy in order to participate in the Apprenticeship Program.  The Pack Test is a condition of employment.  Your Regional Coordinator or Unit Manager will submit the documentation signed by a individual who is authorized to administer the Test showing you have passed at the required arduous level within the past 12 months.  
Reasonable Accommodation Requests

You are responsible for providing written notification for academic reasonable accommodation requests to your home unit and the Academy.  The WFAP must receive notification at least 60 days prior to the start of your academy (see Apprenticeship Program 2011 Operations Plan, Section V- Reasonable Accommodation Requests).

Meals and Food Allergies

Be sure to notify your Regional Coordinator or Unit Manager if you need vegetarian meals, or have severe food allergies.
Prerequisite for Basic Academy Attendance

All students must have completed the following courses prior to arrival at Basic Academy:

I-100 – Orientation to Incident Command System

S-130 – Basic Firefighter

S-190 – Introduction to Fire Behavior

New Employee Orientation/Prevention of Sexual Harassment

In addition to the courses listed above, employees must have completed a minimum of 500 hours of work experience.  This experience must have been in Work Process Category 2 (Wildland Fire Preparedness, Suppression, and Fuels Management) prior to attending Basic Academy.  You will not be able to attend Basic Academy until you have completed this work experience.
Training Curriculum and Hours  

Basic Academy training consists of approximately 160 hours of formal instruction, 8 hours per day Monday through Friday.  Attendees will not be compensated for more than 8 hours per day while at the Academy unless specifically scheduled and approved by the Program Manager.  Classes are scheduled to start daily at 0700 or 0730 and end at 1600 or 1630 with an hour lunch break.  The formal curriculum consists of the following:



-  Academy Orientation



-  Agency Orientation (BLM specific)

-  S-190 Introduction to Fire Behavior (final exam only) **



-  Nutrition, Wellness and Physical Fitness

-  S-131 Advanced Firefighter

-  S-260 Interagency Incident Business Management

-  I-200 Basic ICS



-  L-280 Followership to Leadership



-  Fire Prevention (including FI-110)
Wildland Fire Skills:



-  Land Navigation 



-  Weather Observations



-  Communications and Radio Use

-  After Action Review

-  Fire Shelters and Entrapment Avoidance

-  Tactical Decision Making

** A written final exam for S-190 will be given on the first morning of the Academy.  This test is from the newest (2006) S-190 curriculum. There will be no instruction or retest for this exam.  Those who fail to pass S-190 will be removed from the Academy and returned to their home units.

 ** All classes must be passed at the required academic level.  You will be allowed to retest only ONCE during the academy (S-190 excluded).

Facility 

The Wildland Fire Training Center is located in McClellan Business Park, north of Interstate 80 off Watt Avenue. The address is: 3237 Peacekeeper Way, McClellan, CA 95652.  There is unlimited driving access to stores, restaurants, recreation and services at this location.  In the business park there’s a fitness center, gas station, restaurant and several other amenities at your disposal.

College Credits

College credits may be available for courses delivered at the academy.  You are required to complete this free enrollment through American River College.  Directions for the on-line application are enclosed.  

GI Benefits for Education
These benefits may be available to those Veterans who qualify for the program.  For more information send an email to wfapvets@fs.fed.us Or go to www.wfap.net and click on the Vets tab.   
Air Travel

Those traveling by air will fly into Sacramento International Airport (SMF).  Flight itineraries must be forwarded to wfap@fs.fed.us mailbox a minimum of fourteen days prior to arrival.  Be sure to include your name and cell phone number so we can contact you.  Transportation to and from the airport will be provided by the WFAP.  You will be picked up in a green Forest Service van by Logistics Staff who can be reached at #916.202.8346.  Do not plan on being available for departure from Sacramento International on the last day prior to 1630.

Wildland Firefighter Apprenticeship Program Expectations

We have rules of behavior and standards for the Wildland Fire Training Center and Academies.  You will be expected to adhere to all the policies stated in this letter, as well as those of the WFTC (see attached WFTC Use Policies, Rules and Expectations).  Don’t expect to take any days off.  This policy is firm, so don’t plan on attending any weddings, concerts, fishing trips, etc. during the weekdays while at the Academy.  The staff will cover all of the policies on the first evening during orientation.  Some of the general rules are described below.
Rules of Behavior - We expect all Apprentices to have and display self respect, respect for others, respect for authority, and respect for the law.  Possession of illegal drugs or drug paraphernalia, consumption of illegal drugs and consumption of alcohol within and adjacent to the dorms and training areas will result in your immediate removal from the Academy and are grounds for termination.  Threats or acts of violence, possession of weapons, sexual harassment or any other type of harassment are also grounds for termination (see below for definition of weapons).  Theft, vandalism, extortion, gambling or other unlawful acts are prohibited.  There will be no smoking in any government facility or vehicle.   

Dorm Standards & Restrictions - All beds will have bed covers and be made daily.  All personal effects must be stored under beds or in closets in an organized manner.  All rooms will be obstruction/barrier free to allow access in case of an emergency.  All personal areas will be odor free and organized properly to allow for air circulation.  No unauthorized visitors allowed in the dorms.  Cohabitation within dorms is strictly prohibited.  All lights, water and personal property will be turned off or disconnected when not in use.  Pets are not allowed in the facilities.  No personal furniture and/or fixtures are allowed without approval.  No candles, incense, kerosene or gas operated appliances, fuel containers, flammable paint or similar fire hazards allowed in the living areas.  No loud music or TV at any time.  Quiet time is from 2200 - 0600 hours.  Do not hang objects from light fixtures or heating/cooling ducts.  No pictures/posters may be hung on the walls.  No personal heaters, hot plates, toaster ovens, electric frying pans, etc. are allowed in the dorms.  

Classrooms - It is imperative to always be on time and have your classroom materials with you.  On time is defined as sitting down in your seat, ready to learn—not walking into the classroom when class starts.  Tardiness is unacceptable and will be grounds for disciplinary action.  No radios, Ipods, cell phones or pagers will be allowed in the classrooms.  Cell phones can be used only outside the training center while on breaks.  Tobacco, ball caps or sunglasses are not allowed inside the training center, and all beverages should have a spill-proof caps.  Classrooms will be left neat, clean and orderly, and all chairs and tables should be returned to their proper place.

Dining - Meals will be available only during established meal times.  Clean off tables and eating areas when finished.  Do not waste food by accepting more than you can eat.  No horseplay or loud behavior will be tolerated.  Food, dishes, utensils, etc., are not to be removed from the kitchen or dining facilities.  Meals will be provided at the Training Center Cafeteria Monday through Friday.  Vegetarian or Vegan meals will be made available, refer to the Reasonable Accommodations Requests section of this letter for more information.  If you have a special dietary needs (food allergies, etc), please send an e-mail to wfap@fs.fed.us

Privately Owned Vehicles -  Per California State Law all vehicles must be registered and insured.  All students must possess a valid Driver’s License from their state of residence.  All vehicles must be parked in designated parking areas only.  Vehicles not parked in designated parking areas will be subject to towing & removal.  Adhere to the posted speed limit at all times.  Vehicle use between the dorms and the training center should be kept to a minimum.

Phones – Cell phones are permitted, except while in the training center.  Be advised that per California State Law, it’s illegal to use your cell phone while driving your vehicle.  Dorm facilities have phones in each room.  Local, collect and credit card calls may be made from these phones.  Use of government phones are limited and will be by permission only, and only for official business.  Contact your Regional or Unit Coordinator about receiving an agency calling card.  An emergency contact number will be given to you at orientation.

Weapons Definition

· Any knife with a blade that is non-folding or retractable.

· Any folding knife that has an overall length (blade & handle in open position) greater than 8.5", or a blade greater than 4 inches.

· Any knife that has a blade spring released by a push button or switch.

· Any gun, rifle or any device that shoots projectiles, not matter how it is propelled (CO compressed air, spring, gun powder, etc.).  This includes facsimiles of guns.

· Any ammunitions, propellant, projectiles, explosives, etc. are prohibited.

· Any device that propels a projectile by the release of a taut string, band or cord (bows and arrows, sling shots, etc.).

· Any device associated with the martial arts (nunchucks).

· Any device designed to be a weapon (blackjacks, saps, brass knuckles, etc.).

· Any device that could be used to inflict pain or injury to a person or animal, or damage or destroy any real property.  Includes such items as blasting caps, firecrackers, explosives, or tool handles.

· Any other device deemed to be a weapon by a staff member.

Enclosures

The following information is attached for pre-work and general information:

1) Academic Standards

2) WFTC Use Policies, Rules and Expectations

3) Review WFAP Physical Training Test Standards
4) Physical Training Log (complete and bring to orientation)

5) Directions for completing on-line college application

6) Directions for completing Followership to Leadership Pre-work

7) Uniform Dress and Expectations

Additional Pre-work information can be found in the Pre-work section of web site

(http://www.wfap.net/apprentice.html)
1)  Review Fitness and Work Capacity, 2nd Edition and Introduction to FireFit
2) Map & directions to McClellan Park and WFTC

3) National Apprenticeship Standards

Any questions regarding information in this letter should be directed to your Regional Coordinator or Unit Manager.  We look forward to meeting you and working with you at your Basic Academy.

/s/ Doug Howorth
Doug Howorth
National Program Manager

Fire and Aviation Management

Wildland Firefighter Apprenticeship

Program

Academic Standards

Apprentices will be required to pass all Academy course material at the 70% level.

Basic Fire Behavior (S-190) is a baseline course for successful participation in the apprenticeship program and must be passed at 70% or greater the first day of the Basic Academy.  Apprentices who fail this course will be removed from the Academy and Apprenticeship Program.  There will be NO Re-Test for S-190.

If an Apprentice fails a test, with the exception of S-190, they will be allowed one retake during each Academy.  The required academic score must be achieved on the retake to pass the class.  Regardless of how high the score is on the retake, the minimum required passing score will be recorded.  A retake score of less than the required level will be a course failure.  A test failure in a second course during an academy will result in the Apprentice being removed from the Academy and Apprenticeship Program.  Although removed from the Academy and program, the individual may apply again and be selected for future Academies.

All tests will be closed book written tests except manipulative skills tests.  An individual who may have a learning disability is responsible for notifying their Supervisor of Apprentices (SOA) prior to arriving at the Academy.  The SOA will inform the Apprenticeship Coordinator of the situation and discuss available options for mitigation.  The Academy needs to be notified at least 60 days prior to the assigned Academy start date.  Please refer to the Apprenticeship Program 2011 Operations Plan.
Apprentices will be allowed to review their tests prior to the retake but will not be allowed to remove the tests from the classroom.  All retests will be given outside of scheduled course hours as to not interfere with ongoing courses.  For courses with more than one approved exam, retakes will not be the same exam as originally given.  Course curriculum will cover all materials in the exams.
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Wildland Fire Training & Conference Center

3237 Peacekeeper Way 

McClellan, CA  95652

Wildland Fire Training and Conference Center, (WFTC) Use Policies, Rules and Expectations

We are extremely proud of the WFTC and desire to maintain the present “new” condition of our facilities for as long as we are here.  Forest Service leaders at all levels strongly support Fire Management’s goal to provide a state-of-the-art facility, capable of meeting today’s demand for quality, professional training.  In order to fully realize this goal a few common sense policies and rules must be in place to consistently guide our use.  Your compliance will help us maintain our high training standards and the quality of our facilities for many years to come.
1.0  General Rules:

1.1 No alcohol, illegal drugs, or weapons of any kind are permitted in government facilities.  This includes parking lots, dormitories, training facilities, adjacent lawns or other owned or leased facilities.

1.2 The use of any tobacco products, (smoking, chewing or snuff tobacco) in government facilities or vehicles is forbidden.  Dispose of tobacco in the proper receptacles outside the building.  Parking lots, flowerbeds, drinking fountains and the like are not appropriate receptacles. 

1.3 Conduct or behavior reflecting adversely on the Forest Service will not be tolerated.  Sexual, racial or other forms of harassment, public intoxication, abusive behavior, including physical or verbal abuse or acts of violence against another, are prohibited.

1.4 Unprofessional behavior including horseplay, being disrespectful to instructors, staff, counterparts or the public will not be tolerated.  Property damaged as a result of unprofessional behavior will be billed to the offender(s).

1.5 Out of respect for the instructor and maintaining professional appearance, there will be no hats worn in the facility.

2.0 Training Facility and Classroom Use Policies 

2.1 Instructors and/or meeting/conference coordinators will ensure participants are                                                                                    aware of WFTC policies and expectations.  These can be provided in written form in advance with a brief review at the beginning of each class or meeting.  If schedules permit, the lead instructor or meeting/conference coordinator may request that a WFTC employee open the class.

2.2 It is important to remember that a variety of courses and meetings are scheduled daily.  Occupancy can easily exceed 1,000 on any given day.  Hallway discussions and related noise from large groups can be distracting to others.   Instructors and group leaders will ensure that participants take breaks outside. During inclement weather breaks can be taken in the cafeteria.  Please discourage hallway discussions and gatherings.  Adhering to these rules will also help us to reduce facility maintenance costs.

2.3 As stated in the opening remarks we are very proud of our facility and desire to maintain the “new” condition.  We’ve found that certain footwear, specifically “logger” type boots and some “lugged” soled shoes tend to leave black marks on flooring, walls, doors, etc.   For this reason WFTC management requests users wear casual, smooth-soled or otherwise lightly-treaded footwear whenever possible.  We strongly support wearing the uniform with the approved footwear.  There will be times, as when students participate in field exercises and then must immediately return to the classroom, when wearing boots will be necessary. However, whenever possible we ask that casual non-lug soled shoes be worn. 

2.4 Students and other users of the WFTC are asked to keep pagers and cell phones in the off or vibrate position while in classrooms.  Pager and cell phone ringing can be annoying and disruptive. 

2.5 Food and drink is allowed in all classrooms with the exception of the computer simulation rooms.  Should spills occur, or should a group fail to clean up their refuse such that additional janitorial services are required, the cost of such service will be charged to the hosting unit or function.  Purchase of coffee, juices and breakfast rolls, donuts and the like may be arranged through local vendors.  WFTC staff can provide contacts for these services.  Ensure you are well informed on Agency policy concerning government procurement of such items.

2.6 While here at the WFTC, please refrain from leaning against painted surfaces.  Belts, pagers, cell phones, knife cases and the like leave marks that require touch-up painting.  Please help us reduce these unnecessary costs.

2.7 Report all facility maintenance needs or equipment malfunctions to the WFTC Facility Manager, (640-1045) immediately.   This and other key contacts will be provided when your reservation is confirmed.

2.8 Hallway walls are not to be used for training or conference displays.  If posters or other displays are required, arrange for poster display rooms adjacent to assigned rooms, or bring free-standing display mounts.  These types of needs should be arranged at the time reservations are made.  

3.0 Dormitory Policy and Rules:

3.1 Dormitory rooms must be kept clean and tidy.  Beds should be made daily.  Floors should be free of personal items, trash removed daily, and bathrooms kept clean. Facility maintenance persons may require access to rooms for maintenance or repair purposes. Access to accomplish repairs, should not be delayed due to poor housekeeping.

3.2 Dormitory rooms and common areas will be inspected as required to ensure health and safety regulations are not compromised.

3.3 Only authorized personnel will stay in the dormitories.  Arrangements must be made in advance and approved by the Apprentice Training Program Manager or WFTC Training Center Manager.

3.4 Co-habitation is forbidden. Students and/or others occupying the dormitories will be out of the rooms of the opposite gender by 2130 hours.

3.5 Quiet time in the dormitories will be observed from 2200 to 0600 hours daily.

3.6 Laundry facilities are provided in each dormitory building.  Please clean lint traps after each use. Please pick-up after yourself.

3.7 TV rooms are provided for your relaxation and enjoyment.  Please keep this common area picked-up and clean.  Be courteous and democratic when viewing television. 
3.8 Forest Service policy prohibits the display and possession of pornographic or otherwise sexually suggestive material in agency owned or leased facilities including vehicles. No pornographic magazines, pictures, books, videos or DVD’s are allowed in the WFTC dormitories or any other Agency facility.  Open display of pin-ups, posters, or other depictions of nude or scantily or suggestively-clad persons on Forest Service owned or leased premises will be deemed a violation of Agency policy.
3.9 Please help us maintain the highest quality living and working conditions. Pick-up refuse in the buildings or parking lots, don’t walk by it.  Immediately report any repairs or service needs to your training coordinator or directly to the Facility Manager.

WFAP Physical Training Test Standards

Adapted from the BLM National Fitness Challenge

The fitness challenge tests participants in four basic exercises - push-ups, pull-ups, sit-ups and a timed run of 1.5 mile. Test results are compiled into a final overall score.

Test administrators shall read a description of each exercise (see below) and demonstrate proper form prior to the test.

The individual test exercises are performed as follows: Pull-ups: Starting position is hanging from a bar, hands approximately shoulder width apart, arms fully extended with elbows locked. Hands can be palms away or palms facing the individual. Individual lifts the body until the chin is above the bar and returns to the starting position. This is one repetition. On each repetition the arms must be fully extended and the chin must clear the bar. No kipping or kicking is allowed. Count the number of pull-ups completed in three minutes or when the individual cannot maintain the starting position (lets go of the bar).

Push-ups: Starting position is back straight and parallel with the ground, arms straight with hands approximately shoulder width apart and elbows locked. Individual lowers the body until the arms form a ninety degree angle and returns to the starting position with the arms fully locked. This is one repetition. The back must remain straight throughout the exercise. All resting must occur in the starting position. The buttocks are not allowed in the air in the starting position. The arms must be fully extended (elbows locked). Count the number of repetitions successfully completed in three minutes or when the starting position can no longer be maintained (arms collapsing, buttocks in the air).

Sit-ups: Starting position is hands behind the ears, back on the ground, legs bent at a forty-five degree angle. Feet can be held by a person or a fixed object. The individual raises the back until the elbows touch the legs, then returns to the starting position (shoulder blades touch the ground). This is one repetition. Exercise mats may be used for padding. Count the number of repetitions completed in three minutes.

The test exercises are performed under the following conditions:

· Exercises may be completed in any order. 

· 1 ½ mile: Conducted on flat, smooth surface.

· Each callisthenic event must be completed within three minutes. 

· Maximum break between callisthenic events is seven minutes. 

· A ten minute warm-up is allowed for the run. 

· For more information and to see the scoring charts, go to:

http://www.blm.gov/nifc/st/en/prog/fire/fireops/fitness_challenge.html

The Male and Female Student acquiring the most points will be named “Most Physical Fit”

Instructions for Completing College Registration

1. Go to www.losrios.edu .

2. Click on the application link.

3. Click on the online application link.

4. Click on Begin the Los Rios Community College District Application button on the bottom of the page.
5. Click on the New Users link.

6. Complete the form then click on Create My Account. (Make sure to write down your user ID and password)

Completing the Application

Section 1

· You are applying for the Spring 2012 semester.

· You are planning to attend ARC- American River College

· The Major you are interested in is ARC-Fire Technology.

Section 2

· If you do not live in California your present stay in California starts on the first day of your academy.

Sections 3 and 4

· These sections are self-explanatory.

Submit the application after completing all sections. You will not be able to submit the application unless all information is completed.

***************************************************************************

Print a copy of your completed application and bring it with you to the Academy.

***************************************************************************
L-280 Followership to Leadership

Pre-course Work Assignment

The pre-course work is based on a reading assignment that encourages you to examine how well prepared you are to lead others. The reading assignment is followed by a few questions that ask you to reflect on the reading in terms of your own situation. The intent of this reading assignment is two-fold. First, by reading this book as pre-course work you are afforded some time to think about the topic of leadership prior to attending the course. Second, reading in order to foster continuous learning is a key strategy for individuals who desire to improve their leadership skills throughout their career, no matter what type of business or endeavor they pursue.

Part 1

Read the assigned book “Leadership Secrets of Attila the Hun” by Wess Roberts. This book is less than 100 pages and is an enjoyable and quick read.  Your book will be available from your Unit Manager by mid-December.

Part 2
Write up brief responses to the following three questions regarding the reading assignment. The entire assignment should not require more than one or two pages.

Question #1
After reading Chapter 1, identify which of Attila’s 17 essential qualities are your strongest three and which are your weakest three. Briefly explain why. 


Question #2
After reading Chapter 2, briefly explain why you want to be a leader of firefighters. 

Question #3
Identify which chapter in the book (other than Chapters 1 & 2) you found to be most valuable to you as a future leader of firefighters and briefly explain why. 

· Bring your completed written responses with you to class.

· Fireline gear will be required on the second day of class (full PPE, web gear, and boots).
EXERCISE LOG

Name: ______________________








Academy #_____

	DAY
	DATE
	EXERCISE TYPE
	MINUTES
	DISTANCE
	INTENSITY

(Easy, Moderate, Hard)
	COMMENTS

	
	
	
	Warm-Up
	Exercise
	Cool-Down
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* Please complete and bring to Academy orientation.  Record exercise activities for the 4 weeks prior to your academy.  Describe training in comments column
